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Data Analysis/Assessment of Need:



















2006 – 2007

2007 - 2008

Grade 6 Percent of Students At/Above Goal in Reading:


All Students












68.3



67.0



At/Above Proficient








78.5



79.2

Strand 1 – Forming an initial understanding




81




84

Strand 2 – Developing an interpretation





69




74

Strand 3 –Making reader/text connections




37




42

Strand 4 – Examining content and structure




75




83

Average DRP












66.1



65.4
Grade 7 Percent of Students At/Above Goal in Reading:




All Students












61.4



72.7


At/Above Proficient









72.4



82.2


Strand 1 – Forming an initial understanding




68




72

Strand 2 – Developing an interpretation





47




76

Strand 3 –Making reader/text connections




23




56

Strand 4 – Examining content and structure




64




74

Average DRP












63.9



66.4
Grade 8 Percent of Students At/Above Goal in Reading:




All Students












60.1



54.4


At/Above Proficient









74.6



73.9

Strand 1 – Forming an initial understanding




53




61

Strand 2 – Developing an interpretation





65




60

Strand 3 –Making reader/text connections




44




47

Strand 4 – Examining content and structure




62




62

Average DRP












71.8



66.9


















2006-2007


2007 - 2008
Grade 6 Percent of Students At/Above Goal in Writing:


All Students












68.6



54.4



At/Above Proficient








86.5



76.3

Strand 1 – Composing/Revising







55




52

Strand 2 – Editing











68




69

Average DAW











8.4




7.6
Grade 7 Percent of Students At/Above Goal in Writing:




All Students












51.2



57.4



At/Above Proficient








79.2



76.0

Strand 1 – Composing/Revising







44




57

Strand 2 – Editing











69




72

Average DAW











7.8




7.8
Grade 8 Percent of Students At/Above Goal in Writing:




All Students












62.1



50.0



At/Above Proficient








81.6



73.2

Strand 1 – Composing/Revising







51




56

Strand 2 – Editing











59




55

Average DAW











8.1




7.4
Data Analysis/Assessment of Need:

















2006 – 2007

2007 - 2008
Grade 6 Percent of Students At/Above Goal in Mathematics

All Students












62.2



63.5



At or above proficient








84.6



86.5
Grade 7 Percent of Students At/Above Goal in Mathematics:


All Students












48.1



58.3



At or above proficient








75.8



83.1
Grade 8 Percent of Students At/Above Goal in Mathematics:




All Students












66.0



58.1



At or above proficient








83.6



84.6


















2006 – 2007

2007 - 2008
Grade 6

Number of students who did not meet criteria for promotion

2



2
Number of students who did meet criteria for promotion



242


294
Number of students in grade 6









244


296

Percentage of students who met criteria for promotion



99.2%


99.3%
Grade 7

Number of students who did not meet criteria for promotion

12



7
Number of students who did meet criteria for promotion



270


234
Number of students in grade 7









282


241
Percentage of students who met criteria for promotion



95.7%


97.1%
Grade 8

Number of students who did not meet criteria for promotion

25



19
Number of students who did meet criteria for promotion



280


250
Number of students in grade 8 









305


269
Percentage of students who met criteria for promotion



91.8%


92.3%
School

Number of students who did not meet criteria for promotion

39



28
Number of students who did meet criteria for promotion



792


778
Number of students in grades 6 – 8








831


806
Percentage of students who met criteria for promotion



95.3%


96.5%























2007 - 2008
Grade 8 Percent of Students At/Above Goal in Science


All Students

















52.0



At/Above Proficient














76.0





Data Analysis/Assessment of Need:
In order for a school to qualify under the Safe Harbor Provision of No Child Left Behind, each sub-group population needs a ten percent or greater increase in the unadjusted scores.  In the 2008 administration of the Connecticut Mastery Test, the sub-group populations all demonstrated an increase with the exception of black students in the area of mathematics.  Students with disabilities achieved the goal, increasing 10.1% in mathematics and 12.0% in reading.



















2006 – 2007

2007 – 2008 
Blacks


Reading















51.4


56.2
(   4.8

Mathematics














57.7


57.3
(     .4
Hispanic


Reading















55.7


57.1
(   1.4

Mathematics














57.1


69.8
( 12.7

Students w/disabilities


Reading















22.8


34.8
( 12.0


Mathematics














31.5


41.6
( 10.1
Economically disadvantaged


Reading















52.9


53.9
(  1.0

Mathematics














60.3


65.3
(  5.0
	2. Annual, Measurable Objective(s)/Tier II Indicators: 

2007 – 2008 Goal
· The percentage of grade six, seven, and eight students at/above proficient and at/above goal in reading will increase five (5%) percent as measured by the 2008 Connecticut Mastery Test.
Grade 6:  Goal – from 64.1% (grade 5) to 69.1% - results indicator – 67.0% - PROGRESS TOWARDS GOAL; Proficient – from 78.3 (grade 5) to 83.3% - results indicator – 79.2% - PROGRESS TOWARDS GOAL
Grade 7:  Goal – from 68.3% (grade 6) to 73.3% - results indicator - 72.7% - PROGRESS TOWARDS GOAL; Proficient – from 78.5% (grade 6) to 83.5% - results indicator – 82.2% - PROGRESS TOWARDS GOAL
Grade 8:  Goal from 61.4% (grade 7) to 66.4% - results indicator 54.4% - GOAL NOT ACHIEVED; Proficient – from 72.4% (grade 7) to 77.4% - results indicator – 73.9% - PROGRESS TOWARDS GOAL
· The percentage of students in the various sub-group populations will increase sufficiently in reading to make adequate yearly progress under the Safe Harbor Provision of No Child Left Behind – results indicator – improved scores in all subgroups – GOAL NOT ACHIEVED.
2008 – 2009 Goal

· The percentage of grade six, seven, and eight students at/above proficient and at/above goal in reading will increase five (5%) percent as measured by the 2009 Connecticut Mastery Test

Grade 6:  Goal - from 62.7% (grade 5) to 67.7%; Proficient – from 75.7% (from grade 5) to 80.7%

Grade 7:  Goal – from 67.0% (grade 6) to 72.0%; Proficient – from 79.2% (from grade 6) to 84.2%

Grade 8:  Goal – from 72.7% (grade 7) to 77.7%; Proficient – from 82.2% (from grade 7) to 87.2%

· The percentage of students in the various sub-group populations will increase sufficiently in reading to make adequate yearly progress under the Safe Harbor Provision of No Child Left Behind



	
	Timeline
	Person(s) Responsible
	Means of Evaluation

	Identified staff will participate in Data Driven Decision-Making/Data Teams (DDDM/DT) training.
	Fall 2008
Fall 2009
	Principal

Assistant Superintendent
	Names of trained staff will be published

	Using DDDM/DT, department-based data teams will develop a specific SMART (Specific, Measurable, Achievable, Relevant, Timely) goal in accordance with district initiative with appropriate strategies and assessment.
	September 2008
September 2009
	Principal

Assistant Principals
Coordinator

VCMS teachers 


	SMART Goal, strategies, and assessment developed

	Teachers will implement the SMART goal, examine data, assess progress on a regular basis throughout the year, revise goal as appropriate.

	October 2008 – June 2009; October 2009 – June 2010

	Principal

Assistant Principals

Coordinator

VCMS teachers 


	Data Team Minutes
Tracking Sheet

	Language arts teachers will teach cloze reading strategies in the classroom.  An analysis of student results will determine the amount of cloze practice needed on a class by class basis.  
	September 2008 - June 2009  September 2009 - June 2010
	Language arts teachers

Reading Specialist
Coordinator

Principal
	Lesson plans

Classroom profile sheet

	Language arts teachers will provide practice with exercises that simulate the Reading Comprehension portion of the CMT.  
	September 2008 - June 2009  September 2009 - June 2010
	Language arts teachers

Reading Specialist

Coordinator

Principal
	Lesson plans

Student assessments

	The language arts teachers will review curriculum map and revise as appropriate.  Language arts teachers will develop common assessments.
	September 2008 - June 2009  September 2009 - June 2010
	Language arts teachers

Coordinator

Principal
	Curriculum map revised

	Social studies teachers will provide students with additional instruction and practice in reading for general understanding.
	September 2008 - June 2009  September 2009 - June 2010
	Sixth grade social studies teachers
	Data team minutes

Tracking sheet

	CMT Academy will be established for students in grades 6, 7, and 8 who scored near proficiency on the spring 2008 CMT.  The academies are designed to help students achieve or maintain proficiency on the reading portion of the CMT by providing an intense review and rehearsal of the skills in a small-group setting.
	January 2009 – March 2009
October 2009 – March 2010
	Principal

Reading Specialist
	Student assessment

Lesson plans

	The Mastery Skills Program for identified students who fall in the basic or below basic range on the CMT will continue for students in grades 6, 7, and 8.  
	September 2008 - June 2009  September 2009 - June 2010
	Mastery skills teachers

Principal
	Scope/sequence developed

Student assessment data and analysis

	Double-block reading instruction will be provided to 60 students in grades 7 & 8 through Read 180.  
	September 2008 - June 2009  September 2009 - June 2010
	Principal 

Read 180 teachers

Paraprofessionals
	Assessment data

	The resource reading and multisensory reading programs will provide additional specialized reading and writing instruction in a small-group setting.
	September 2008 - June 2009  September 2009 - June 2010
	Principal

Supervisor of Special Education

Special education teachers

Speech-Language pathologist
	IEP goal updates

Grades
Student Assessments

Data Analysis

	Special education students will be provided additional instruction and practice in reading, if needed, as indicated on IEP goals, during resource support time.
	September 2008 - June 2009  September 2009 - June 2010
	Principal

Supervisor of Special Education

Special Education teachers
	IEP Goal updates

	Develop an afterschool tutorial for selected students who scored at basic in reading on the Spring 2008 CMT.
	December 2008 – March 2009
	Principals

Assistant Principals

Tutors
	Student progress noted


3

	2. Annual, Measurable Objective(s)/Tier II Indicators: 

2007 – 2008 Goal

· The percentage of grade six and seven students at/above proficient and at/above goal in writing will increase five (5%) percent as measured by the 2008 Connecticut Mastery Test.  Grade eight students will keep the same goal because progress was not made.
Grade 6:  Goal – from 66.7% (grade 5) to 71.7% - results indicator – 54.4% - GOAL NOT ACHIEVED; Proficient from 91.4% (grade 5) to 96.4% - results indicator 76.3% - GOAL NOT ACHIEVED
Grade 7:  Goal – from 68.6 % (grade 6) to 73.6% - results indicator – 57.4% - GOAL NOT ACHIEVED; Proficient from 86.5% (grade 6) to 91.5% - results indicator – 76.0% - GOAL NOT ACHIEVED
Grade 8:  Goal – 67.9% (previous goal) – results indicator – 50.0% - GOAL NOT ACHIEVED; Proficient – 85.6% (previous goal) – results indicator 73.2% - GOAL NOT ACHIEVED
· The percentage of students in the various sub-group populations will increase sufficiently in writing to make adequate yearly progress under the Safe Harbor Provision of No Child Left Behind. – GOAL NOT ACHIEVED
2008 – 2009 Goal

· The percentage of grade six and seven students at/above proficient and at/above goal in writing will increase five (5%) percent as measured by the 2009 Connecticut Mastery Test.  Grade eight students will keep the same goal because progress was not made.
Grade 6:  Goal – from 65.4% (grade 5) to 70.4%; Proficient from 86.6% (grade 5) to 91.6%

Grade 7:  Goal – from 54.4 % (grade 6) to 59.4%; Proficient from 76.3% (grade 6) to 81.3%

Grade 8:  Goal – 57.4% (grade 7) to 62.4%; Proficient – from 76.0% (grade 7) to 81.0%
· The percentage of students in the various sub-group populations will increase sufficiently in writing to make adequate yearly progress under the Safe Harbor Provision of No Child Left Behind.

	3.  Actions/Strategies/Interventions
	Timeline
	Person(s) Responsible
	Means of Evaluation

	Identified staff will participate in Data Driven Decision-Making/Data Teams (DDDM/DT) training.
	Fall 2008
Fall 2009
	Principal

Assistant Superintendent
	Names of trained staff will be published

	Using DDDM/DT, department-based data teams will develop a specific SMART (Specific, Measurable, Achievable, Relevant, Timely) goal in accordance with district initiative with appropriate strategies and assessment.
	September 2008
September 2009
	Principal

Assistant Principals

Coordinator

VCMS teachers 


	SMART Goal, strategies, and assessment developed

	Teachers will implement the SMART goal, examine data, assess progress on a regular basis throughout the year, revise goal as appropriate.

	September 2008 – June 2009; September 2009 – June 2010


	Principal

Assistant Principals

Coordinator
VCMS teachers 


	Data team minutes
Tracking sheet

	Familiarize students and staff with the scoring rubric for the Direct Assessment of Writing portion of the Connecticut Mastery Test generation 4.
	September 2008 – March 2009
September 2009 – March 2010
	Language arts teachers

Principal

Staff

Coordinator
	Lesson plans



	Identify instructional activities that align with Direct Assessment of Writing (DAW) portion of the Connecticut Mastery Test generation 4 including administering timed writing prompts in English class three times a year in each grade.
	September 2008 - June 2009  

September 2009 - June 2010
	Language arts teachers

Principal

Coordinator
	Lesson plans



	Administer writing samples in all social studies classes two times a year in each grade – expository writing in grade 6 and persuasive writing in grades 7 and 8.
	November/December 2008 (2009)
April/May 2009 (2010)

	Social studies teachers

Principal

Coordinator
	Results to Coordinator

	Identify instructional activities that align with Composing/Revising and Editing portions of the Connecticut Mastery Test generation 4 as described in the handbook. 
	September 2008 - June 2009  

September 2009 - June 2010
	Language arts teachers

Principal

Coordinator
	Lesson plans



	The language arts teachers will review curriculum map on an on-going basis and revise as appropriate.  Language arts teachers will develop common assessments.
	September 2008 - June 2009  

September 2009 - June 2010
	Language arts teachers

Reading Specialist

Coordinator

Principal
	Scope/sequence revised

	The Mastery Skills Program for identified students who fall in the basic or below basic range on the CMT will continue for students in grades 6, 7, and 8.  
	September 2008 - June 2009  

September 2009 - June 2010
	Mastery skills teachers

Principal
	Scope/sequence developed

Student assessment data and analysis

	Special education students will be provided additional instruction and practice in writing, if needed, as indicated on IEP goals, during resource support time.
	September 2008 - June 2009  

September 2009 - June 2010
	Principal

Supervisor of Special Education

Special Education teachers
	IEP goal updates

	Develop an afterschool tutorial for selected students who scored at basic in writing on the Spring 2008 CMT.
	December 2008 – March 2009
	Principals

Assistant Principals

Tutors
	Student progress noted


	2. Annual, Measurable Objective(s)/Tier II Indicators:
2007– 2008 Goal

· The percentage of grade six, seven, and eight students at/above proficient and at/above goal in mathematics will increase 5% as measured by the 2007 Connecticut Mastery Test.
Grade 6: Goal – from 66.3% (grade 5) to 71.3% - results indicator – 63.5% - GOAL NOT ACHIEVED; Proficient from 83.5% (grade 5) to 88.5% - results indicator – 86.5% - PROGRESS TOWARDS GOAL
Grade 7: Goal – from 62.2% (grade 6) to 67.2% - results indicator – 58.3% - GOAL NOT ACHIEVED; Proficient from 84.6% (grade 6) to 89.6% - results indicator – 83.1% - GOAL NOT ACHIEVED
Grade 8: Goal – from 48.1% (grade 7) to 53.1% - results indicator – 58.1% – GOAL ACHIEVED; Proficient from 75.8% (grade 7) to 80.8% - results indicator – 84.6% - GOAL ACHIEVED
· The percentage of students in the various sub-group populations will increase sufficiently in mathematics to make adequate yearly progress under the Safe Harbor Provision of the No Child Left Behind Act. – results indicator – improved scores in all subgroups but one – GOAL NOT ACHIEVED.
2008– 2009 Goal

· The percentage of grade six, seven, and eight students at/above proficient and at/above goal in mathematics will increase 5% as measured by the 2007 Connecticut Mastery Test.

      Grade 6: Goal – from 69.6% (grade 5) to 74.6%; Proficient from 85.4% (grade 5) to 90.4%

      Grade 7: Goal – from 63.5% (grade 6) to 68.5%; Proficient from 86.5% (grade 6) to 91.5%

      Grade 8: Goal – from 58.3% (grade 7) to 63.3%; Proficient from 83.1% (grade 7) to 88.1%  
· The percentage of students in the various sub-group populations will increase sufficiently in mathematics to make adequate yearly progress under the Safe Harbor Provision of the No Child Left Behind Act.


	3.  Actions/Strategies/Interventions
	Timeline
	Person(s) Responsible
	Means of Evaluation

	Identified staff will participate in Data Driven Decision-Making/Data Teams (DDDM/DT) training.
	Fall 2008
Fall 2009
	Principal

Assistant Superintendent
	Names of trained staff will be published

	Using DDDM/DT, department-based data teams will develop a specific SMART (Specific, Measurable, Achievable, Relevant, Timely) goal in accordance with district initiative with appropriate strategies and assessment.
	September 2008
September 2009
	Principal

Assistant Principals

Coordinator

VCMS teachers 


	SMART Goal, strategies, and assessment developed

	Teachers will implement the SMART goal, examine data, assess progress on a regular basis throughout the year, revise goal as appropriate.

	September 2008 – June 2009; September 2009 – June 2010


	Principal

Assistant Principals

Coordinator

VCMS teachers 


	Data team minutes
Tracking sheets

	Mathematics teachers will use instructional activities involving written responses similar to examples in the CMT generation 4 handbook.
	September 2008 - June 2009  September 2009 - June 2010
	Coordinator

Mathematics teachers

Principal

Assistant Principals
	Activities documented

	Social studies teachers will use instructional activities involving written responses similar to examples in the CMT generation 4 handbook.
	September 2008 - June 2009  September 2009 - June 2010
	Coordinator

Seventh grade social studies teachers

Principal

Assistant Principals
	Data team minutes

Tracking sheets



	Mathematics teachers will incorporate written responses to math problems in class or homework at least once a week as appropriate.
	September 2008 - June 2009  September 2009 - June 2010
	Coordinator

Mathematics teachers

Principal

Assistant Principals
	Lesson plans

Student responses

	The teacher of Remedial Math will work with classroom teachers to support math instruction.
	September 2008 - June 2009  September 2009 - June 2010
	Teacher of Remedial Math
Mathematics teachers
	Staff feedback
Survey at end of year

	The Teacher of Remedial Math will identify students who require additional instruction based on CMT data across all grade levels.  Study hall time will be used to offer support and instruction on targeted math strands to small group of students.
	September 2008 - June 2009  September 2009 - June 2010
	Teacher of Remedial Math
	Pre-test and Post-test data

CMT results

	The Mastery Skills Program for selected students who score in the basic or below basic, range on the CMT will continue for students in grades 6, 7, and 8.  
	September 2008 - June 2009  September 2009 - June 2010
	Mastery skills teachers

Principal

Assistant Principals
	Scope/sequence developed

Assessment instruments determined

Student assessment data and analysis

	Special education students will be provided additional instruction and practice in mathematics as indicated on IEP goals during resource support time and/or in their regular education classes or within resource math class.
	September 2008 - June 2009  September 2009 - June 2010
	Principal

Supervisor of Special Education

Special Education teachers
	IEP goal updates

	Develop an afterschool tutorial for selected students who scored at basic in mathematics on the Spring 2008 CMT.
	December 2008 – March 2009
	Principals

Assistant Principals

Tutors
	Student progress noted


	2. Annual, Measurable Objective(s)/Tier II Indicators:

2007 – 2008 Goal

· The percentage of all students who achieve success as measured by promotion criteria will be 98% in the 2007 – 2008 school year.
Grade 6 – from 99.2% to 99.3% - GOAL ACHIEVED
Grade 7 – from 95.7% to 97.1% - PROGRESS TOWARDS GOAL

Grade 8 – from 91.8% to 92.3% - PROGRESS TOWARDS GOAL
School – from 95.3% to 96.5% - PROGRESS TOWARDS GOAL

2008 – 2009 Goal

· The percentage of all students who achieve success as measured by promotion criteria will be 98% in the 2008 – 2009 school year.

	3.  Actions/Strategies/Interventions
	Timeline
	Person(s) Responsible
	Means of Evaluation

	Student Success Plans will be developed for all students failing to meet promotion criteria, reviewed quarterly.
	November 2008 (2009), January 2009 (2010),
April 2009 (2010)
	All teachers

Support Team Members

Assistant Principals

Principal
	Student Success Plans written and monitored

	The Student Success Committee will gather statistical data from teams on success using promotion criteria and anecdotal information on recommended strategies.
	June 2009 (2010)
	Committee Members

Principal
	Report prepared



	Develop and implement behavioral and academic supports consistent with Focus Monitoring and School-Wide Positive Behavior Support training.
	September 2008 - June 2009  September 2009 - June 2010
	Principal

Assistant Principals

Committee members

VCMS staff


	Supports documented

Data analysis


	2.
Annual, Measurable Objective(s)/Tier II Indicators:

2007-2008 Goal

· The percentage of grade eight students at/above proficient and/at goal in science will be 65% as measured by the 2008 Connecticut Mastery Test. – results indicator – at/above goal – 52.0% - PROGRESS TOWARDS GOAL; at/above proficient – 76% - GOAL ACHIEVED
2008 – 2009 Goal

The percentage of grade eight students at/above proficient and at/above goal will increase five (5%) as measured by the 2009 Connecticut Mastery Test.

· Grade 8: Goal from 52.0% to 57.0%; Proficient from 76.0% to 81.0%

	3.  Actions/Strategies/Interventions
	Timeline
	Person(s) Responsible
	Means of Evaluation

	 Identified staff will participate in Data Driven Decision/Data Teams (DDDM/DT)
	Fall 2008
Fall 2009
	Principal

Assistant Superintendent
	Names of trained staff will be published

	Using DDDM/DT, department based data team will develop a specific SMART science goal in accordance with district initiative with appropriate strategies and assessment.  
	September 2008
September 2009

	Principal

Assistant Principal

Coordinator

VCMS science teachers
	SMART Goal, strategies, and assessment will be developed

	Teachers will implement the SMART goal, examine data, assess progress on a regular basis throughout the year, revise goal as appropriate.
	September 2008- June 2009
September 2009 – June 2010
	Principal

Assistant Principal

Coordinator

VCMS science teachers 
	Data team minutes
Tracking sheets

	Science teachers will provide practice with exercises that simulate the Science portion of the CMT and are tied to the CT State Science Curriculum Framework.
	September 2008 - June 2009  September 2009 - June 2010
	Principal

Assistant Principal

Coordinator

VCMS science teachers
	Lesson Plans

Student Assessments

	Science teachers will review curriculum and revise as appropriate. Science teachers will develop common assessments.


	September 2008 - June 2009  September 2009 - June 2010
	Principal

Assistant Principal

Coordinator

VCMS science teachers
	Curriculum Revised

	Special education students will be provided additional instruction and practice in science if needed as indicated on IEP goals during resource support time. 
	September 2008 - June 2009  September 2009 - June 2010
	Principal

Assistant Principal

VCMS science teachers

Special education teachers
	Lesson Plans

Goal Updates


	Science teachers will work with CT Academy for Mathematics and Science through the Tri-town grant to receive professional development and develop common assessments.
	October 2008-June 2009
	Principal

Assistant Principal

Coordinator

VCMS science teachers
	Common Assessments Developed

Professional Development Evaluations and CEU forms

	Use grade 5 and grade 8 CASAP scores and CMT scores to assess students’ science skills and knowledge.
	September 2008
	VCMS science teachers
	Assessment results and analysis


4. 
Milestones, Benchmarks, and Evaluation:

· Progress on the SMART goals will be assessed by department-based data teams regularly using a department-designed rubric and reported on tracking sheets
· DRP testing will be administered and recorded

· Reading Comprehension will be assessed using school-designed rubric

· Curriculum map for reading and English will be revised

· Timed writing sample for English and Social Studies – prompts, rubrics, and results

· Student Success Plans written

5. 
Professional Development:

Vernon Public Schools has embraced the Connecticut Accountability for Learning Initiative (CALI).  Our professional development includes seven embedded days on which we work in professional learning communities to analyze student data, plan instruction, and develop common assessments.
· District level training of 50% of VCMS staff (44 out of 89) in Data Driven Decision Making/Data Teams; nine VCMS staff trained in Advanced Data Driven Decision Making
· District level training of VCMS staff (nine) in Making Standards Work

· Training of all VCMS staff in an introduction to Research-Based Effective Teaching Strategies; twelve VCMS staff trained more in depth at District level training
· Development of common assessments for SMART goal in reading, mathematics, writing, and science
· Development/revision of curriculum maps and Power Standards aligning curriculum with standards

· State sponsored training in Focus Monitoring to reduce suspensions and expulsions
· State sponsored training in School-Wide Positive Behavior Support and SWIS (School-Wide Information System)
6. 
Parental Involvement:
· Parent representatives on our ITA (Ideas to Action) Committee – VCMS School Effectiveness Committee

· Parent representatives on our School-Wide Positive Behavior Support Committee

· All teachers distribute a course expectation letter including course description; behavior expectations and consequences; grading, homework, and make-up work procedures; and contact information, requiring a parent/guardian signature.
· Inform parents/guardians of progress toward school goals
· Inform parents/guardians of student’s progress in Mastery Skills Program 
· Inform parents/guardians of student’s progress in CMT Academy
· Progress towards special education goals mailed four times a year

· Parent/guardian conference with teachers in the development of Student Success plan with parent signature 
· Letter to parents/guardians on summer reading program

· Newsletter information on Book Fair and Nutmeg competition

· Recruitment of parents/guardians for the Book Fair
· Shared reading information on e-mail etiquette by Annik Stahl and How to Handle Difficult Parents: A Teacher’s Survival Guide by Suzanne Capek Tingley

7. 
District Support:

· District training opportunities in DDDM/DT and Advanced DDDM/DT
· District training opportunities in Making Standards Work and Research-Based Effective Teaching Strategies

· Coordinator’s assistance in the development of assessments and/or rubrics

· Release time, work days and/or summer workshop for staff for the development of rubrics and curriculum maps and Power Standards
8.  Teacher Mentoring Program

To ensure that all Vernon students are taught by highly qualified teachers, the Vernon School District supports new teachers in the critical induction years.

At the school level, new teachers receive the support of their teacher colleagues and of their building principal.  BEST candidates are also assigned a mentor for two years to assist them through the completion of the BEST Program.

At the district level, new teachers also receive the support of our K-12 curriculum coordinators and supervisors who monitor the implementation of curriculum and the delivery of instruction.

In addition, the Office of the Assistant Superintendent also supports teacher induction over a two-year period by hosting a series of support sessions.  The purpose of these sessions is  

· to keep new teachers informed of the requirements and professional responsibilities they have toward certification;

· to share updates from the Connecticut State Department of Education BEST Program;

· to share and discuss the SMART goals of Vernon’s District Instructional Plan and School Instructional / Improvement Plans;

· to guide new teachers through Vernon’s Teacher Evaluation and Professional Growth Plan;

· to discuss elements of effective teaching:  classroom management, cooperative learning, lesson mastery, positive expectations, differentiated instruction; and

· to provide new teachers the opportunity to network with their colleagues.
For the 2008-09 school year, the schedule for support sessions is as follows:



DATE


TIME



TOPIC

September 26, 2008

8:30 AM – 3:30 PM

Workshop: Writing to Learn 

October 29, 2008

3:15 PM – 4:15 PM

BEST Updates/Forum

December 15, 2008

8:30 AM - 3:30 PM 

Workshop: Building Academic Vocabulary 

March 18, 2009

3:15 PM – 4:15 PM

TBD

April 15, 2009

3:15 PM – 4:15 PM

TBD

9.  State Support

Connecticut State Department of Education

Addendum to School and District Improvement Plans

For Technical or Other Assistance Provided by the CSDE to Meet the

Requirements of Sec. 1116 of NCLB

(This addendum must be attached to all school improvement plans)

The Connecticut State Department of education (CSDE) will support the school and district improvement process through the Connecticut Accountability for Learning Initiative (CALI).  The initiative will serve as a professional development vehicle and will:

· focus on the district as the primary change agent;

· create a culture of professional learning communities in schools, districts and the state;

· differentiate support based on individual district and school needs; and

· increase student achievement for all students.

The CSDE will provide technical assistance to districts and schools who have been identified as “in need of improvement.”  This support will be provided by the CSDE in conjunction with:

· Regional Education Service Centers (RESCs);

· State Education Resource Center (SERC);

· Cambridge Education;

· Connecticut Association of Schools (CAS); and 

· The Leadership and Learning Center.

The following types of support will be provided to district and school-level improvement teams, with priority given to Title I schools and districts identified as “in need of improvement”:

· telephone technical assistance;

· site visits;

· guidance in the development and implementation of improvement plans;

· professional development focused on accountability for student learning, data-driven decision-making, implementation of data teams, understanding standards, aligning standards instruction and assessment, effective teaching strategies and common formative assessments;

· on-site job-embedded professional development, follow-up and support; and

· coaching for principals and superintendents.

The CSDE and the Bureau of School and District Improvement shall coordinate communication between all stakeholders while working to unify school and district improvement efforts in the state.
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PARENT INVOLVEMENT GUIDELINES

The goal of Vernon Center Middle School is to provide an atmosphere and program for all students to reach high levels of academic achievement, and social, artistic, physical, and emotional growth.  We are devoted to helping every student achieve his/her maximum individual potential recognizing that this goal requires the collective best efforts of school personnel, the student, the parents, and the community at large.  Because research overwhelmingly demonstrates the positive effect that parent involvement has on a child’s academic achievement, Vernon Center Middle School expects active participation of parents/guardians in regular communication concerning academics and school activities.

1. Vernon Center Middle School will convene an annual meeting at a convenient time to explain the Parent Involvement Guidelines.  Parents/guardians will be involved in the planning, review, and improvement of the guidelines and the school-wide program plan.

2. Parents/guardians and Vernon Center Middle School staff will jointly develop a School-Home Compact that outlines how parents, the entire school staff, and the students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve high academic standards.  Each year the Compact will be reviewed with staff and parents.

3. Parents will receive timely information about school programs.  A description of the curriculum is provided to all parents/guardians in the Vernon Center Middle School Student-Parent Handbook.  Parents/guardians will also receive written and verbal information regarding the types of academic assessments as well as the proficiency levels students are expected to meet.  The school will provide regular opportunities to meet with parents/guardians, if requested, to discuss educational decisions regarding their child(ren).  Time is available on a regular basis during team meetings.  

4. Vernon Center Middle School will provide assistance to parents/guardians to understand Connecticut’s and Vernon Public Schools’ academic content standards and achievement standards through Fifth Grade Orientation, Open House, review of the Strategic School Profile, review of the No Child Left Behind school report, review of the Connecticut Mastery Test school report, distribution of individual student assessment results, and meetings with school/guidance counselors.

The school will maintain the parent/guardian resource library located in the Guidance office.

The Vernon Center Middle School PTO will be asked to assist the staff in developing activities and events for parent involvement.

Vernon Center Middle School will implement and coordinate parent programs to build ties between parents and the school through the following:

· The School-Home Compact will be published and distributed to all staff and families in the beginning of each school year; 

· Teachers, counselors, and administrators will be regularly available to conference with parents/guardians;

· Teachers will communicate on a regular basis with families about student progress using mid-term reports and report cards;

· Staff may arrange home visits to promote the school-family connection.

Vernon Center Middle School will provide parents with written communications during the year to inform parents of important events and information about the school.  These communications to the extent possible will be written in a language that parents will understand.

· School Policies and Programs

VCMS Parent-Student Handbook

School-Home Compact

Summer Letters to Students

Course Expectation Letters

Student Success Plans

· Ongoing Communication

Monthly Newsletters

VCMS Web site

VCMS Guidance Web site

· Academic Performance and School Information

CMT (Individual and school report)

Strategic School Profile

No Child Left Behind school report

Mid-term Reports

Report Cards
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VERNON CENTER MIDDLE SCHOOL SCHOOL-HOME COMPACT

Families/parents will…

· Have high expectations of their children

· Provide a supportive learning environment at home including a positive attitude toward education

· Take responsibility for their children’s attendance and punctuality

· Monitor children’s time at home to support and enhance their learning

· Communicate and work with the school to promote student learning

· Be aware of the content and expectations of each course and teacher

· Regularly check their children’s planbooks and monitor homework completion

· Take a role in district and building level decisions and participate in school programs
· Talk to their children about their daily school experiences

· Take advantage of community resources available to families

· Model and value the concept of lifelong learning

· Respect the school, staff, students, and family.

Students will…

· Understand and practice honesty and integrity

· Assume responsibility for themselves and their learning

· Believe that they can be successful by having positive attitudes and high expectations of themselves

· Know and abide by the discipline code, be punctual, and attend school regularly

· Know the expectations for each course

· Have all required materials for every class and be prepared to learn

· Regard homework as an important part of their academic success

· Take pride in their work and accomplishments

· Participate in a wide variety of learning activities to work toward mastery in all areas

· Recognize the importance of working as individuals and as team members

· Appreciate diversity by understanding and respecting individual differences

· Understand their roles as citizens of their communities

· Communicate with parents and teachers about school to promote school success

· Respect the school, staff, students, and family.

School will…

· Have high expectations for students

· Ensure that every student experiences a challenging curriculum

· Create lessons to foster higher order thinking skills

· Encourage all students to explore their talents

· Make counseling and support services available to students

· Provide a safe and clean learning environment

· Provide opportunities to explore and implement technology

· Include parents/guardians in important decisions and encourage open communication

· Inform parents of each course content

· Maximize connections across disciplines

· Create an environment facilitating successful student transitions

· Use a variety of assessment methods

· Provide a diverse extracurricular/athletic program

· Include diversity issues in developing and teaching school programs

· Respect the school, staff, students, and family.
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