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ARTICLEI
PREAMBLE

A. This Agreement is negotiated under Section 10-153a through 10-153f of the General Statutes

of the State of Connecticut, as amended, in order (a) to fix for its term the salaries and all other

conditions of employment provided herein, and (b) to encourage and abet effective and
harmonious working relationships between the Board and the Professional Staff in order that the
cause of public education may be best served.

B. The Board and the School Administrators recognize the importance of responsible
participation by the entire professional staff in the educational process, planning, system
development, and professional growth. To this end they agree to maintain communication to
inform about programs, to guide in curticulum development and to assist in educational planning
and professional growth either by committee, individual consultation or designated
representatives.

C. This Agreement shall constitute the entire agreement of the Board and the School
Administrators in the subject areas covered by the Agreement for the duration of the Agreement
unless changed by the mutual consent of both parties. Such mutually consented change shall be
in writing and in accordance with the consultation procedure herein. Previously adopted
agreements, rules or regulations in conflict with this Agreement are superseded by this
Agreement.

ARTICLE I
RECOGNITION

A. The Board recognizes the Vernon School Administrators' Association as the exclusive

bargaining representative of all those certified professional employees who are employed by the

Board of Education of the Town of Vernon and who are eligible for membership in the

administrators' unit as defined in Section 10-153 b (a), et seq., of the Connecticut General
Statutes.

B. Unless otherwise indicated, the terin "Administrator” when used hereinafter in this Agreement
shall refer to all employees identified by Article 11, Section A.

C. Unless expressly limited by a specific provision of this Agreement, the rights, powers and
authority held by the Board of Education over matters involving the Vernon school district,
including but not limited to, full control over the policies, procedures and regulations with
respect to employees of the Board at all its schools, shall remain vested solely and exclusively in
the Vernon Board of Education, subject to impact negotiations as provided by law.
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ARTICLE 111
PROFESSIONAL NEGOTIATION

A. The Board agrees to commence negotiations in good faith with the School Administrators
pursuant to Section 10-153d of the Connecticut General Statutes, as amended, in accordance
with the procedures set forth

herein, to secure a successor agreement relative to all matters concerning salaries and all other
conditions of employment. The Agreement so negotiated shall bind and inure to the benefit of
the Board and all members of the bargaining unit and shall be reduced to writing and signed by
the Board and the School Administrators.

B. The Board shail cooperate with the School Administrators upon reasonable request to provide
information, statistics and records, in possession of the Board and not restricted by law or
confidentiality, which the School Administrators may deem necessary for proper administration

of the contract. Such requests must be in writing and must be made to the Superintendent of
Schools no later than seven (7) days prior to the date upon which the Association desires the

information. Either party may, if it so desires, utilize the services of oufside consultants or

negotiators and may call upon professional and lay representatives to assist in the negotiations.

ARTICLE IV
GRIEVANCE PROCEDURE

A, Purpose

The purpose of this procedure is to secure, at the lowest possible administrative level,
equitable solutions to situations which may arise affecting the welfare of working conditions of
Administrators. Both parties agree that proceedings shall be kept as confidential as is

appropriate.
B. Definitions

L. "Grievance" shall mean a claim based upon an event or condition which affects
the welfare or conditions of employment of an Administrator or group of Administrators and/or
arising from the language of this Agreement or an alleged breach thereof.

2. "Administrator" shall mean those individuals identified in Article II Section B and
may include a group of Administrators similarly affected by a grievance.

3. "Party in interest" shall mean the person or persons making the claim, including

their designated representative as provided for herein, and any person or persons who might be
required to take action or against whom action might be taken in order to resolve the problem.
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4. "Days" in the context of this article shall mean calendar days.

C. Time Limits

L, Since it is important that grievances be processed as rapidly as possible, the
number of days indicated at cach step shall be considered as a maximum. The time limits
specified may, however, be extended by written agreement of the parties in interest.

2. If an Administrator does not file a grievance in writing within thirty (30) days
after he/she knew, or should have known, of the act or conditions on which the grievance is
based, then the grievance shall be considered to have been waived.

3. Failure by the aggrieved Administrator at any level to appeal a grievance in
writing to the next level within the specified time limits shall be deemed to be acceptance of the
decision rendered at that level.

4, All grievances must be processed after school hours.
D. Informal Procedures
1. If an Administrator feels that he/she may have a grievance, he/she must first

discuss the matter with his/her Assistant Superintendent in an effort to resolve the problem
informally.

2. If the Administrator is not satisfied with such disposition of the matter, he/she shall
have the right to have the School Administrators assist him/her in further efforts to resolve the
problem informally with the Assistant Superintendent.

E Formal Procedures

1 Level One - Assistant Superintendent

(2) If an aggrieved Administrator is not satisfied with the outcome of informal
procedures, or if he/she has elected not to utilize such procedures, he/she may present his/her
claim as a written grievance to his/her Assistant Superintendent.

(b) The Assistant Superintendent shall, within five (5) days after receipt of the
written grievance, render his/her decision and the reasons therefore in writing to the aggrieved
Administrator, with a copy to the School Administrators.

2. Level Two - Superintendent of Schools
(a) If the aggrieved Administrator is not satisfied with the disposition of
his/her grievance at Level One, he/she may, within three (3) days after the decision, or within

eight (8) days after his/her formal presentation, file histher written grievance with the School
Administrators for referral to the Superintendent of Schools.
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b The School Administrators shall, within five (5) days after receipt, refer
the grievance to the Superintendent, but prior to so doing, the School Administrators shall
provide an opportunity for the aggrieved Administrator to meet with the appropriate School
Administrators committee to review the grievance.

(c) The Superintendent shall, within ten (10) days after receipt of the referral,
meet with the aggrieved Administrator and with representatives of the School Administrators for
the purpose of resolving the grievance. A full and accurate record of such hearing shall be kept
by the Superintendent and made available to party or parties concerned or their authorized
representatives and the Board of Education upon written request.

(d) The Superintendent shall, within seven (7) days after the hearing, render
his/her decision and the reasons therefore in writing to the aggrieved Administrator, with a copy
to the School Administrators.

3. Level Three - Board of Education

(@) If the aggrieved Administrator is not satisfied with the disposition of
his/her grievance at Level Two, he/she may, within three (3) days after the decision file the
grievance again with the School Administrators for appeal to the Board of Education.

(b) The School Administrators shall, within three (3) days after receipt, refer
the appeal to the Board of Education.

(c) The Board of Education or its designated Grievance Committee shall,
within fifteen (15) days after the receipt of the appeal, meet with the aggrieved Administrator
and with representatives of the School Administrators for the purpose of resolving the grievance.
A hearing of the grievance shall include testimony if offered from the aggrieved Administrator
with representatives of the School Administrators if desired as well as testimony from the
Superintendent or others if offered.

Both parties may be allowed to present testimony if they wish. The Board
will not receive testimony after the hearing has been concluded unless both parties are notified
and are present at the time such additional evidence is presented, A full and accurate record of
such hearing shall be kept by the Superintendent and made available to any party or parties
concerned on their written request.

(d) The Board shall, within ten (10) days after such meeting, render its
decision and the reasons therefore in writing to the aggrieved Administrator, with a copy to the
School Administrators.
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4, Level Four - Arbitration

(@) If the aggrieved Administrator is not satisfied with the disposition of this
grievance at Level Three, he/she may, within three (3) days after the decision, request in writing
to the President of the School Administrators that his/her grievance be submitted to arbitration.

(b) The School Administrator's bargaining unit may, within five (5) days after
receipt of such request, submit the grievance to arbitration by so notifying the Board in writing.
P y

(¢) The Chairman of the Board and the President of the School Administrators
shall, within five (5) days after such written notice, jointly select a single arbitrator who is an
experienced and impartial person of recognized competence. If the parties are unable to agree
upon an arbitrator within five (5) days, the American Arbitration Association shall immediately
be called upon to select the single arbitrator.

{(d) The arbitrator selected shall confer promptly with representatives of the
Board and the Association, shall review the record of prior hearings, and shall hold such further
hearings with the aggrieved Administrator and other parties in interest as he/she shall deem
requisite.

(e) The arbitrator shall, within ten (10) days after his/her selection, render
his/her decision in writing to all parties in interest setting forth his/her findings of fact, reasoning,
and conclusions on the issues submitted. The decision of the arbitrator shall be final and binding
upon all parties in interest.

@ The costs for the services of the arbitrator shall be borne equally by the
Board and the School Administrators.

F. Rishts of Administrators to Representation

1. No reprisals of any kind shall be taken by either party or by any representative of the
Board against any patticipant in the grievance procedure by reason of such participation.

2. Any party in interest may be represented at Levels Two and Three of the formal
grievance procedure by a person of his/her own choosing, except that he/she may not be
represented by a representative or by an officer of any Administrator organization other than the
School Administrators. When an Administrator is not represented by the School Adminisirators,
the School Administrators shall have the right to state its view.

3. In the event that the School Administrators shall not have elected to submit a
grievance to arbitration, the aggrieved Administrator may submit his/her grievance to arbitration
independently by following the procedures outlined above in lieu of the School Administrators,
provided, however, that in such case the costs for the services of the arbitrator shall be borne by
the aggrieved Administrator,
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4, The School Administrators and/or the Board may, if they so desire, call upon any
professional services for consultation and assistance at any stage of the procedure.

G. Miscellaneous

L. All documents, communications, and records dealing with the processing of a
grievance shall be filed separately from the personnel files of the participants.

ARTICLE V
QUESTIONS OF ETHICAL CONDUCT

A. The Town of Vernon "Code of Ethics" (Appendix II) for employees and public officials
will be made a part of this contract.

ARTICLE VI
LEAVES OFABSENCE

A. Personal Leave

L. Eleven and twelve-month Administrators may be granted up to five (5) days' paid
personal leave in each school year for imperative personal business which could not effectively
be conducted outside of school hours when previously approved by the Superintendent of

Schools.
2, Personal Ieave is not cumulative.
3. Requests for personal leave shall, when possible, be submitted to the

Superintendent of Schools at least five (5) working days prior to the requested day of leave. In
extreme emergencies, personal leave may be granted by the Superintendent to eligible staff

members unable to request personal leave in advance.

B. Bereavement Davs

Up to two (2) days additional leave with full pay may be granted for each occurrence of
death within the immediate family. Immediate family is defined as parents, grandparents,
spouse, brother, stepbrother, sister, stepsister, child, stepchild, grandchild, son-in-law, daughter-
in-law, mother-in-law, father-in-law, great grandparents, great grandchildren, borther-in-law,
sister-in-law, and also any relative who is domiciled in the employee’s household.
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C. Religious Days

After regular personal days are used, additional time may be granted by the
Superintendent of Schools.

D. Unauthorized Absence

Loss of pay for Administrators for unauthorized absence shall be based on the current
daily rate of pay of the Administrator in the year of occurrence, as defined in Article VIII,

Paragraph C.

E. Extenuating Circumstances

Under extenuating circumstances, additional days may be granted by the Superintendent.

L Maternity Leave

1. Maternity leave shall be in accordance with applicable State and Federal statutes.

G. Military Leave
I. Military Leave shall be in accordance with applicable State and Federal statutes.
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ARTICLE VII
SICK LEAVE

A, All employees hired before July 1, 2012, under this contract of the Board of Education
shall be entitled to minimum sick leave with full pay of eighteen (18) school days in each
school year, Sick leave shall accumulate to not more than the number of annual work days of
each Administrator. All employees hired after July 1, 2012, under this contract of the Board of
Education shall be entitled to minimum sick leave with full pay of eighteen (18) days in each
school year. Sick leave shall accumulate to not more than one hundred eighty (180) days.

B. Each employee shall receive electronic notification of his/her accumulated sick leave

each
school yeat.

C. Loss of pay for Administrators exceeding their sick leave shall be based on the current
daily rate of pay of the Administrator, in the year of occurrence, calculated on the basis of gross
salary divided by 260 (12-month employees) or gross salary divided by 260 x 11 (11-month
employees). 12

D. In the event of catastrophic illness, special consideration for an extension of sick leave
may be given by application to the Board of Education. Upon approval of the Board, an
Administrator may be granted additional sick leave provided the Administrator is paid the
difference between a substitute's pay and the Administrator's pay,

E. Sick leave earned in the current work year shall be used before use of accumulated sick
leave,
F. Up to ten (10) days of sick leave each year may be used because of the sickness or illness of

an immediate family member. Immediate family is defined as parents, spouse, children, stepchildren,
and any relative who is domiciled in the employee’s household.

ARTICLE VIII
WORK YEAR: PAID VACATION/HOLIDAYS

A. All twelve-month Administrators will be entitled to twenty-five (25) vacation days,
twenty-six (26) days in leap year, and the following paid holidays:

Labor Day New Year's Day

Columbus Day Martin Luther King Birthday
Veteran's Day President's Day
Thanksgiving Day Day after Thanksgiving
Good Friday Christmas Day

Memorial Day Independence Day - July 4

Christmas Eve Day

Holidays falling on Saturday shall be celebrated on Friday if school is not in session. Holidays
falling on Sunday shall be celebrated on Monday if school is not in session. If school is in
session the holiday will be taken on a date mutually agreed upon by the Association President
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and the Superintendent.

All vacation days must be submitted to the Superintendent for prior approval. Twelve-month
Administrators will be expected to work during the five (5) working days after the end of the
school year plus ten (10) working days before the school year commences unless otherwise
approved by the Superintendent because of special circumstances. Rockville High School and
Vernon Center Middle School must have vacation schedules such that at least one administrator
is present and available at each respective school on each day, except weeckends and legal
holidays. This coverage requirement may be waived by the Superintendent on a case by case

basis.

B. All eleven-month Administrators (Curriculum Coordinators) will work two hundred ten
(210) days, including five (5) working days after the last day of classes and ten (10) working
days before the first day of classes; the fifteen (15) additional working days shall be mutually
agreed upon by said Administrator and the Superintendent. Eleven-month Administrators will
normally work the student year, but this may be varied with approval by the Superintendent.

C. If any Administrator is required by the Superintendent to cancel a previously approved
vacation or is otherwise precluded from using up vacation time, or other circumstances affecting
. vacation planning, up to five (5) days carry-over will be permitted with the approval of the
Superintendent. Vacation carry-over will not be cumulative from year to year.

ARTICLE IX
ASSIGNMENTS AND TRANSFERS

A. Assignments and transfers of staff members, within the bargaining unit, wili be
made by the Superintendent of Schools to best serve the interests of the educational program.
Whenever possible affected staff members shall be given advance notice of assignments and
transfers. Any Administrator who is reassigned or transferred to another position within the
Administrator's unit shall be paid a salary halfway between that of the newly assigned full-time
position and that of the previously held full-time position for the year in which the
reassignment becomes effective. This provision shall not apply to any Administrator who is
reassigned or transferred because of unsatisfactory performance or in the case of any
Administrator who is teassigned from a lower-paid position to a higher-paid position.

B. In the event of an involuntary reassignment or transfer out of the Administrator's unit,
due to a reduction in force (Article X1I), a staff member, in recognition of past services
rendered as an Administrator, shall receive an amount equal to one-half of one year's
difference between that of a newly assigned position within the jurisdiction of the Board of
Education and that of the previously held full-time position for the year in which the
reassignment became effective, payable in the succeeding December and June. This
provision shall not apply to any Administrator who is reassigned or transferred because of
unsatisfactory performance.

C. A meeting date, mutually agreed upon by the affected staff member and Administration
will be established for the purpose of discussion of the proposed change in assignment. Failure
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to arrange such a meeting is not to be construed or interpreted to inhibit the Superintendent from
affecting the proposed transfer or assignment as stated in Article X, Section A.

b. The existence of vacancies of position shall be adequately publicized within the system,
including a notice placed in every school building. When the need to fill a vacancy of position
arises during the summer months, notification shall be sent to the Administrators' Association
President’s home address.

E.  Any administrator may challenge any involuntary transfer, as being without just cause,
through the grievance procedure in Article 1V.
ARTICLE X
PROTECTION OF ADMINISTRATORS

A The Board shall protect and save harmless Administrators in accordance with section 10-
235 of the Connecticut General Statutes.

B. ‘The Board shall afford Administrators those rights to which they are entitled pursuant to
section 10-23 6a of the Connecticut General Statutes,

C. TIreedom of Information

1. Itis recognized that inquiries or investigations may be made when allegations or
complaints are made regarding professional/nonprofessional staff, plant and facilities, instruc
tional/non-instructional programs and similar matters dealing directly with an Administrator’s
professional performance.

2. If an Administrator is the subject of such an investigation, he/she shall be given, on
request, the opportunity to meet with the complainant and the Superintendent or his/her designee,
except where prohibited by law.

D. Discipline

1. Any disciplinary actions which may be taken by the Superintendent against an
administrator must be done in accordance with due process and for just cause (except for verbal
reprimands), the administrator being given due notice and an opportunity to be heard and present
evidence in his/her defense. Any action taken by the Superintendent after such hearing may be
appealed by the affected administrator to binding arbitration under Atrticle 1V (grievance
procedure).
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ARTICLE XI
ADDITIONAL PERSONNEL

The Board and the Association agree that prior to the submission of any
recommendations to the Board of Education for the establishment of any new positions, or the
elimination of any existing positions, involving certificated professional personnel who are
represented by the Administrator’s Association below the rank of Superintendent, the
Administration shall consult with representatives of the Association so that consideration may be
given to the Association's views during the formulation of any plans, projects, or proposals.

ARTICLE XII
REDUCTION IN STAFF

A. It is recognized that from time to time it may become necessary to eliminate certified
staff positions in certain circumstances. The Board of Education has sole authority to reduce the
educational program and determine the number of Administrators which shall be employed.
This Article deals with the method in which staff reductions will be implemented and how staff
membets to be affected by a reduction in force will be identified.

B. When it becomes necessary to reduce the number of Administrators in the bargaining
unit, the Board of Education or the Superintendent, as the case may be, shall determine and

identify the areas, positions, programs, or curriculum parts in which the reduction(s) shall take
place. In determining the identity of Administrators who shall thereafter be released, the
following guidelines shall apply:

1. Retirements, resignations, nonrencwals and terminations among the
Administrative Staff will first be reviewed to determine if the Staff is reduced in sufficient
mamber in this manner to avoid further release of Administrators.

2. If additional Administrators within the classification to be reduced must be
displaced, they will be displaced in accordance with the following rules:

(a) Tenured Administrators with the least amount of seniority shall be
dismissed first,

(b) Seniority as used herein shall mean length of continuous service in the
Vernon School System. In the event of equal seniority, total years of regular full-time
administrative experience shall govern.

3, (a) If through the above process, an Administrator is subject to reduction in
force, he/she will be offered an administrative opening, if one exists in any other classification of
equal or lower salary, for which the individual is certified and qualified; provided the
administrator has had satisfactory evaluations and provided further that there exists no other
administrator with less seniority but with special skills or qualifications reasonably deemed
necessary by the Superintendent to fill such opening in the best interest of the school system.
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(b) Classifications referred to herein are as follows:

*  High School Principal

*  Middle School Principal

*  Director Pupil Personnel

*  Elementary Principal

*  Assistant Principal (High School)

*  Assistant Principal (Middle School)
*  Regional Adult Ed Supervisor

*  Twelve Month Coordinator

*  Eleven Month Coordinator

(¢)  The salary of any Administrator reassigned to a subordinate administrative
position or a teaching position shall be "red circled" (frozen at the amount the displaced
administrator was receiving at the time of displacement for a period of 18 school months or until
the salary for the new position is equal to or greater than his/her "red circled” (frozen) salary. In
the case of "red circling" the salary of an Administrator reassigned to a teaching position, such
difference in pay, ifany, shall constitute a separation allowance from administrative
employment.

C. Nothing herein shall be construed or interpreted to require the promotion of an
Administrator to a position of higher rank, authority or compensation.

D. The Board of Education shall provide written notice to the employees to be affected by
any reduction in staff with a copy to the President of the School Administrators. In any event,
for such termination to be effected at the start of any school year, written notice will be given as
prescribed by law,

L. All separations of Administrators under this Article shall take place in accordance with
the provisions of Section 10-151 of the Connecticut General Statutes and shall not be subject to
the arbitration provisions set forth elsewhere in this Agreement. Instead, any hearings necessary
in cases of separations of staff members shall be conducted in accordance with the provisions of
the Connecticut Teacher Tenure Law.

E. Any Administrator who is RIFd and subsequently assumes a teaching position in the
Vernon Public Schools shall be given full credit on the teachers' salary schedule for all of his/her
years of service.

G. Recall

1. Any Administrator who is RIFd pursuant to this provision shall be placed upon a
recall list for two (2) years. Such Administrator shall be recalled in the reverse order of the
procedure noted above should a vacancy occur in a category for which the Administrator is
eligible and as long as such Administrator applies for such vacancy in accordance with its

posting.
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2. If an Administrator fails to apply or refuses a position in a category for which the
Administrator is eligible, the Administrator will be dropped from the recall list.

3. The personnel office shall supply a recall list to the Association President
containing the names of those Administrators reassigned in accordance with the above-noted
procedure. The personnel office will also supply to the Association President a copy of any
posting for an Administrator's position.

ARTICLE XIII
RETIREMENT

A. Retirement Pay

Upon the retirement or death of the Administrator, such Administrator or his/her survivor
shall be paid an amount equivalent to three (3) days' compensation established by the individual's
current daily rate of pay (See Calculation-Article VII, Paragraph C) at time of retirement or
death for each year of service to the Town of Vernon. Retirement will be based upon the current
interpretation of the rules and regulations of the Connecticut Teachers Retirement Board. (See
Appendix [T - "Grandfather" Provision for Existing Administrators)

The employee shall notify the Board in writing of his/her intention to retire no later than
January Ist of the year of the planned retirement from Vernon, unless an exception is granted by
the Board. Notification received after January lst, with no exception granted by the Board, shall
result in the retirement pay being paid in the next budget year in which the amount must be

properly budgeted.

B. Retirement Insurance

1. Medical

The Vernon Board of Education will carry the names of retired or incapacitated
Administrative personnel from the Vernon School System of the Town of Vernon on the list of
persons covered by the Board's medical insurance programs. The conditions for maintaining
these names on the aforementioned lists are that the Board provides such coverage for other
employees and that the retired or incapacitated personnel prepay the cost of such coverage as
shall be determined necessary by the Director of Business and Finance of the Board of
Education. At the time of retirement, the Vernon Board of Education shall enter into agreement
with the retiree for said coverage.

All retired teachers who are eligible for Medicare coverage are not eligible to continue coverage
under Board of Education-provided insurance available for active employees, and must take
coverage under the State Teacher Retirement Board insurance plan.
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2. Life

As of the effective date of this contract, the Vermnon Board of Education agrees to
carry retirees or incapacitated Administrators on its insurance rolls, at no cost to the Board of
Education, provided its eligible retirees or incapacitated Administrators pay the full cost of
insurance coverage at prescribed intervals to be established by the Board of Education's
Director of Business and Finance. This provision is subject to the approval of the group
insurance carrier (The Hartford or then-current carrier) to offer a retived life class featuring age
declining term insurance that terminates at age 75.

C. Early Retirement Incentive Plan

The following provisions of this contract concerning Early Retirement shall be applicable
only to Adminisirators employed in VSAA bargaining unit positions as of July 1, 2003. All
Administrators hired after July 1, 2003 shall not be eligible for Early Retirement benefits. Those
current Administrators employed as of July 1, 2003 who are eligible for Early Retirement
benefits are listed on Appendix IV of this contract.

An Administrator who elects to retire within five (5) years of his/her eligibility for a
normal retirement allowance from the State of Connecticut and whose combination of years of
service and age equal or exceed 75, shall be entitled to an early retivement allowance, subject to
the following conditions: "Retirement" shall mean retirement under the State Teacher
Retirement System. "Normal Retirement" shall mean retirement under the State Teacher
Retirement System in which the administrator is entitled to a retirement allowance without
proration, i.e., 60 years of age and 20 years credited service in the public schools of Connecticut
or any age and 35 years of credited service, at least 25 of which are credited years of service in
the public schools of Connecticut, whichever occurs first, (Sec. 10-183f (a) Connecticut General
Statutes). Farly retirement shall mean the four (4) years preceding and the year of "Barly
Retirement", i.e.,

31-35 years experience, inclusive, and any age, or
16-20 years experience, inclusive, and age 60 or over, or
56-60 year of age, inclusive, and 20-31 years of experience, inclusive.

Minimum retirement age shall be age 55. Service shall be defined as any public school
teaching/administrative responsibilities at the eclementary or secondary level where the
Administrator was employed on a regular continual basis and received credit for a year of service
in the Connecticut State Teachers Retirement Plan. Temporary or substitute service or military
experience that has been purchased in the CSTRP will be included. Early retirement age shall be
that of the Administrator at the date of retitement, The Administrator will select the option of
choice within one month of the Board's approval of the request for early retirement.
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As to insurance coverage under all of these options, all retired teachers who are eligible for
Medicare coverage are not eligible to continue coverage under Board of Education-provided
insurance for active employees, and must take coverage under the State Teacher Retirement
Board insurance plan.

The options available to the Administrators are as follows.
L. Plan A

The Vernon Board of Education shall pay a retiring Administrator 12.5% of
his/her salary at the time of retirement each year for a period of seven (7) years.

PlanB

The Vernon Board of Education shall pay a retiring Administrator 15% of his/her
salary at the time of retirement each year for a period of 5 years.

PlanC

The Vernon Board of Education shall pay a retiring Administrator 50% of his/her
salary at the time of retirement in one payment.

All annual amounts due under Plans A, B, or C shall be paid in two equal
installments. The first payment will be issued five (5) months after date of retirement and all
payments thereafter will be issued every six (6) months in equal payments.

2. Plan A

The Vernon Board of Education shall pay 15% of the cost of the Board s medical,
dental and dependent child rider insurance benefits in Article XVIII each year for a period of 5
years.

PlanB
The Vernon Board of Education shall pay 20% of the cost of the Board's medical,
dental and dependent child rider insurance benefits in Article XVIII each year for a period of 3

yeats.
PlanC

The Vernon Board of Education shall pay 100% of the cost of the Board's
medical, dental and dependent child rider insurance benefits in Article XVIII for one year,

3. Retirement at any time under this option shall permit the employee to maintain

coverage at his/her own expense in group insurance plans provided under this contract, in
accordance with eligibility rules of the master policies.
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4, The employee shall notify the Board in writing of his/her intention to retire early
under this option not later than January 1st of the year of planned retirement from Vernon.
Notice of intent to retire early shall be irrevocable after January 1st. All early retirements under
this plan shall be effective September 1st after notice of intent to retire is given, unless a different
effective date is approved by the Board of Education,

5. In recognition that early retirement is not an insurance benefit, monies due an
Administrator who retires early under this plan, but who dies before all payments under this plan
are received, shall be paid to the employee's estate at the same rate as if the employee had not
died.

6. In the event that any provision of the foregoing Early Retirement Incentive Plan is
declared to be illegal under federal or state statutes or regulations, the parties will forthwith
commence negotiations pursuant to section 10-153 of the Connecticut General Statutes to arrive
at an Early Retirement Plan which complies with said statutes or regulations. It is the intention
of the parties that the provisions of the foregoing Early Retirement Incentive Plan not be applied
in a manner which offends any such statutes or regulations and that if reopener negotiations are
required as provided herein, the substantive early retirement benefits under the plan be preserved
if this can be done without materially changing the structure of the plan.

ARTICLE X1V
SALARIES

For the school years 2012-2013, 2013-2014 and 2014-2015, the salarics of all certificated
professional employees shall be in accordance with the Salary Schedule (Appendix I), which is
attached hereto and made a part hereof.

ARTICLE XV
SALARY ADJUSTMENTS AND DEGREE DEFINITIONS

The Salary Schedule listed in Appendix I of this Ag1eement shall be interpreted and
applied in accordance with the following definitions:

A. Salary Adiustment

In order to receive educational bonuses, official transcripts must be forwarded to the
Superintendent's Office. Salary adjustment will be made twice a year. Official transeripts must
be received and in the Superintendent's Office no later than Ociober 1st for first half-year
adjusiment and no later than March 1st for second half-year adjustment.

l. Sixth Year+15
Completion of fifteen (15) hours above the Sixth Year in a planned doctoral

program or a program previously approved by the Superintendent of Schools, earned at an
accredited college or university acceptable to the Board of Education, for an educational bonus

award.
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2. Seventh Year Degree

Completion of thirty (30) hours above the Sixth Year in a planned doctoral
program or a program previously approved by the Superintendent of Schools, earned at an
accredited college or university acceptable to the Board of Education, for an educational bonus
awaid, '

. Doctorate Degree - Ph.D or Ed.D.

Completion of degree work, equivalent to thirty (30) hours above the Sixth Year,
including the written thesis, earned at an accredited college or university acceptable to the Board
of Education, for an educational bonus award, upon submission of an official statement
confirming a Doctorate Degree to the Superintendent,

ARTICLE XVI
HEALTH INSURANCE

The IISA shall, as required, be a high deduciible health plan which shall have a $2,000 single and
$4,000 family annual deductible for in-network services. Out-of-network services will also be
subject to a $2,000/$4,000 initial deductible. Once the deductible is met, there shall be no
coinsurance payments required for in-network covered services. Qut-of-network services shall be
subject to a 70% Plan payment / 30% member coinsurance payment, to a coinsurance payment
maximum of $2,000 for individual coverage and $4,000 for family coverage. This coinsurance
payment shall be in addition to the initial deductible.

A HSA shall be established by the Board for each eligible employee who elects the HSA option
and the Board shall annually deposit the sum of $1,000 for a employee with individual (single)
coverage, and $2,000 for family coverage in the employee’s HSA account,

HSA PRESCRIPTION DRUG COVERAGK: Prescription drugs are covered as part of the
HSA plan and will count toward satisfying the applicable $2,000/$4000 deductible. Prescription
drug co-pays for drugs purchased after the deductible has been satisfied will be subject to
employee co-pays of $5/$20/$35 during 2012-15 for generic, preferred name brand, and non-
preferred name brand, respectively, for a 30 day supply. A ninety day supply is available
through mail order at twice (2X) the normal 30-day co-pay.

1. The premium share contribution levels for administrators who select the HSA shall be:
2012-13 12.5%

2013-14 13.0%
2014-15 14.0%

B. Dental Coverage

The Board of Education shall provide the Anthem full service dental plan coverage for
employees and their eligible dependents with riders A, B, C, and D. Any employee who elects
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any of the available dental riders must elect all dental riders as a package. Employees shall
contribute the same premium share toward the cost of such coverage as the contribution rate set
forth above (19% for 2012-2013, 21% for 2013-2014, and 23% for 2014-2015).

C.  Self-Insurance Option/Competitive Selection

The Vernon Board of Education may provide health inswrance coverage for bargaining
unit members through alternate carriers or through self-insurance. In no case shall the coverage
and benefits provided through alternate insurance carriers, through self-insurance or through a
combination of such alternatives be less than the coverage available to Administrators under the
group health insurance policies described elsewhere in this Article. Should the Vernon Board of
Education desire to change insurance carriers and/or self-insure, the Association President shall
be first notified and given an opportunity to review the proposed changes. Should the
Association and the Board disagree that the alternative coverage proposed will provide equal
coverage to those provided by the group plans described elsewhere in this Article, binding
arbitration as set forth under Article IV of this Contract may be immediately implemented at the
request of the Association or the Board. Such arbitration shall take place before an impartial
arbitrator with expertise in insurance. None of the individual coverage set forth in this Article
shall be subject to a proposed change in carrier and/or the self-insurance option more than once
per year. Should the Board self-insure or change carriers pursuant to this section; the privacy of
the members of the unit shall be fully respected.

b. Coordination of Benefits

In accordance with the provisions of Connecticut General Statutes Section 38-262h,
separate coverage required under such statute shall be made available by the Vernon Board of
Education to married members of the bargaining unit whose spouses are also employed by the
Vernon Board of Education. At the option of the Vernon Board of Education, additional
insurance coverage required under Section 38-262h may be provided by the Board through self-
insurance. In no case, however, shall any member of the bargaining unit suffer any economic
loss or reduction of coverage through self-insurance.

E. Disability Coverage

Disability coverage will be provided at no cost to Administrators. Disability coverage
begins after 180 calendar days and will pay up to 50% of the administrator’s average monthly
salary (to a maximum of $8,000 per month). This coverage is conditioned upon a favorable
review by the Town Insurance Advisory Committee and recommended bid procedures for
acquiring said coverage.

F. Waiver of Coverage

1 Notwithstanding the above, effective July 1, 1994, Administrators may
voluntarily elect to waive in writing all health insurance coverage outlined above and, in lieu
thereof, shall receive an annual payment of one thousand dollars ($1,000) in cash, Payment to
those Administrators waiving such coverage shall be made in equal payments during the months
of November, January, April and June.
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2. Where a change in an administrator's status prompts the administrator to resume
Board-provided insurance coverage, the written waiver may, on written notice to the Board, be
revoked. Upon receipt of revocation of the waiver, insurance coverage shall be reinstated as
soon as possible; subject, however, to any regulations or restrictions, including waiting periods,
which may then be prescribed by the appropriate insurance carrier(s). Depending upon the
effective date of such reinstated coverage, appropriate financial adjustments shall be made
between the administrator and the Board to ensure that the administrator has been compensated,
but not overcompensated, for any waiver elected in this section.

3. Notice ofintention to waive insurance coverage must be sent to the
Superintendent of Schools not later than April 1 to be effective on July 1 of each contract year.

4, Waiver of premium procedures must be acceptable to the applicable insurance
carrier(s) at all times and in all cases.

ARTICLE XVII
LIFE INSURANCE

The Board agrees to provide and pay for Term Life Insurance coverage in the amount of
two and a half the individual's annual gross salary rounded to the nearest thousand dollars,
Individual Administrators will have the option to buy additional insurance at group rates,
contingent upon the insurer's offering of said coverage.
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ARTICLE XVIlI
GENERAL PROVISIONS

A, This Agreement contains the full and complete agreement between the Board and the
School Administrators and neither party is required to renegotiate upon any item whether it is
covered or not, during the term of this Agreement.

B. In the event that any provisions or portions of this Agreement are ultimately ruled invalid

for any reason by an authority of established and competent legal jurisdiction, the balance and
remainder of this Agreement shall remain in full force and effect and the invalidated provisions
or portion of this Agreement shall be renegotiated and amended pursuant to Section 10-153f (e)
of the Connecticut General Statutes, as may be amended.

C. This Agreement shall not be altered, amended, or changed except in writing, signed by
both the Board and the School Administrators, which amendment shall be appended hereto and
become a part hereof.

ARTICLE XIX
DURATION AND HOLDOVER

A The provisions of this Agreement shall be effective as of July 1, 2012, and shall continue
and remain in full force and effect to and including June 30, 2015.

B. In the event that the Board and the Association shall fail to secure a Successor Agreement
prior to the termination of this Agreement, the Board or the School Administrators may elect to
extend the duration of this Agreement until a Successor Agreement is made. Such Successor
Agreement shall become effective on July 1st of the year in which the current Agreement would
otherwise have expired.

This Agreement is made and entered into on the ofF ! day éz?_f(_%(f 7
2011, by and between THE VERNON BOARD OF EDUCATION and THE VERNON
SCHOOL ADMINISTRATORS' ASSOCIATION.

e H s €

Anne Fischer
Chairperson, Vernon Board of Education

Robert Testa
President, Vernon School Administrators’ Association
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Appendix |
Vernon School Administrators' Negotiated Salary Schedule

Each salary range consists of eight (8) steps with step one at minimum and step eight at maximum. Each administrator not on maximum shall
advance one step on the salary schedule effective July 1 each year of this contract. An educational differential based upon further graduate study
will be paid to eligible Administrators as provided below:

8 steps

High School Principal
Middte School Principal/Dir Pupil
Pers

Elementary Principal (575+)

Elementary Principal (575-)
Assistant Principal (High School}
Assistant Principal (Middle School)
Regicnal Adult Education
Supervisor

12- Month Coordinator

11-Month Coordinator

Assistant Principal Elementary
Educational Differential

8" Year+15
7 Year
Ph.D. & Ed.D.=
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GWI % 0.0% GWI % 2.0% GWI % 2.5%
2012-2013 2013-2014 2014-2015
Minimum Step Maximum | Minimum Step Maximum | Minimum Step Maximum
117,063 2,471 134,352 119,389 2,520 137,039 122,384 2,583 140,485
112,849 2,471 129,047 114,808 2,520 132,546 117,779 2,583 135,860
110,448 2,471 127,748 112,661 2,520 130,301 115,478 2,583 133,559
108,243 2,471 125,541 110412 2,520 128,052 113,172 2,583 131,253
106,039 2,471 123,338 108,165 2,520 125,805 110,868 2,583 128,850
106,038 2,471 123,338 108,165 2,520 125,805 110,869 2,583 128,950
106,038 2471 123,338 108,185 2,520 125,805 110,869 2,583 128,950
100,631 2,471 117,830 102,547 2,520 120,187 105,111 2,583 123,192
97,772 1,923 111,233 99,731 1,881 113,458 102,224 2,010 116,294
92,263 1,923 105,724 94,111 1,861 107,838 | 96,484 2,010 110,534
$700
$1,400
$2,800




APPENDIX 11
ORDINANCE ESTABLISHING A CODE OF ETHICS

The Council of the Town of Vernon hereby repeals Ordinance #55 entitled "Ordinance
Concerning Conflict of Interest in the Town of Vernon" and pursuant to the provisions of Section
7-148h of the Connecticut General Statutes hereby adopts the following CODE OF ETHICS:

Section 1. DECLARATION OF POLICY

The proper operation of democratic government requires that public officials and
employees be independent, impartial and responsible to the people; that government decisions
and policy be made in proper channels of the governmental structure; that public office not be
used for personal gain; and that the public have confidence in the integrity of its government. In
recognition of these goals, a Code of Ethics for all Town officials, employees, individual(s),
partnership(s), corporation(s) or other entities as defined hereinafter is adopted. The purpose of
this Code is to establish guidelines for ethical standards of conduct for all such officials,
employees, individual(s), partnership(s), corporation(s) or other entities by setting forth those
acts or actions that are incompatible with the best interests of the Town and by directing
disclosure by such officials, employees, individual(s), partnership(s), corporation(s) or other
entities of private financial or other interests in matters affecting the Town.

Section 2, BOARD OF ETHICS - CREATED: PURPOSE

There is hereby created a Board of Ethics (hereinafter referred to as "Board") for the
purpose of rendering advisory opinions and making recommendations with respect to the
drafting and adoption of amendments to this article.

Section 3.
A. APPOINTMENTS

The Board shall consist of five (5) regular members and two (2) alternate
members, all of whom shall be electors of the Town. No more than three (3) regular members
and no more than one (1) alternate member shall be from one political party. The initial regular
and all alternate members shall be appointed by the Council upon recommendation by the Mayor
from a list compiled and submitted by any member of the public or Town organization. The
term shall be five (5) years except that of the initially appointed regular members, one (1) shall
serve for one (1) year, one (1) for two (2) years, one (1) for three ( 3) years, one (1) for four (4)
years and one (1) for five (5) years. The two (2) alternate members shall be appointed in the
same manner for terms of five (5) years. The duties of such alternate members shall be to sit
upon such Board whenever a regular member is unavailable to do so; such sitting alternate
member shall have all of the obligations and duties of a regular member. A member may resign
at any time by wriiten notice to the Mayor and the Town Clerk. Any such resignation shall
become effective upon date specified therein or, if no date is so specified therein, upon date of its
submission. No regular or alternate member who serves a five (5) year full term shall be
reappointed sooner than one (1) year following the completion of that term.
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B. VACANCIES

Vacancies on the Board among its regular members shall be filled by the Mayor
from alternate members of the Board. Vacancies on the Board among its alternate members shall
be filled by the Council upon recommendation by the Mayor from a list compiled and submitted
by any member of the public or any Town organization.

C. REMOVAL

Any regular or alternate member of the Board may be removed by the Mayor
subject to approval by nine (9) members of the Town Council.

D. CONFLICTS

No regular or alternate member of the Board shall render or agree to render any
service fo any person or entity other than the Town in connection with any cause, proceeding,
application or other matter which is before any agency, board, department, panel, commission or
other official entity of the Town, nor shall such member serve as a member of any such agency,
board, department, panel, commission or entity,

Section 4, ORGANIZATION AND PROCEDURE

The Board shall annually elect a chairperson and secretary from among its members.
Pursuant to the provisions of the State Freedom of Information Act, the Board shall keep records
of its meetings and shall hold meetings after proper notice at the call of the chairperson and at
such other times as the Board may determine. For the purpose of conducting a meeting or
hearing five (5) members shall constitute a quorum. Any action taken by the Board shall be by a
majority vote of the members present and voting. At least once a year, the Board shall meet for
the purpose of reviewing this ordinance and making any recommendations with respect to the
drafting and adoption of amendments to this ordinance.

Section 5, DUTIES AND POWERS

A The Board may make recommendations for amendments to this Code of Ethics
for adoption by the Town Council.

B. The following may submit written requests directly to the Board of Ethics
regarding appropriate situations pursuant to this document: Mayor, Town Administrator, Town
Council, Superintendent of Schools, Board of Education, or the public at large. The Ethics
Board must respond to the submittal per Section 13 and any opinions shall be directed to the
agency or person requesting them.

C. Promulgate Rules and Regulations.
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D. Hear complaints and render decisions.
Section 6. EXPENSES AND COMPENSATION

The members of the Board shall serve without compensation for their services. In the
performance of its duties and in the exercise of its powers, the Board shall not incur any expense
in excess of the funds appropriated by the Council for such purpose.

Section 7. APPLICABILITY

The provisions of this Code shall apply to all Town officials and employees, whether
elected or appointed, paid or unpaid, including individual(s), partnership(s), corporation(s) or
other entities which have been or will be compensated by the Town for acting as an agent or
consultant for the Town or any of its Boards. The term "town officials" as used in this Code,
shall include members of the Town Council, members of the Board of Education, and all
Officials appointed by the Town Council, Board of Education, Mayor or the Town
Administrator. The term "town employees”, as used in this Code, shall include all employees of
the Town and Board of Education.

Section 8. CONFLICTS OF INTEREST

A person who is subject to this Code has an interest which is in substantial conflict with
proper discharge of his duties or employment in the public interest and of his responsibilities as
prescribed in the laws of the State of Connecticut and the Town of Vernon if he has reason to
believe or expect that he will derive a direct monetary gain or other benefit, or suffer a direct
monetary loss or other detriment, as the case may be, by reason of his official activity. He does
not have an interest which is in substantial conflict with the proper discharge of his duties in the
public interest and of his responsibilities as prescribed by the laws of the State of Connecticut
and the Town of Vernon if any benefit or detriment accrues to him as a member of a business,
profession, occupation or group. For the purpose of this Code, a public officer or employee shall
be deemed to have an interest in the affairs of his or her spouse.

Section 9. STANDARDS OF CONDUCT

A. Any official, employee, individual(s), partnership(s), corporation(s) or other
entities, who has or may have a substantial or controlling financial or significant personal interest
in any property or matter which is the subject of any pending or proposed proceeding before any
Town Agency on which such person sits or by whom such person is employed, shall make
known promptly such interest in any matter on which he may be called to act in his official
capacity. He shall refrain from voting upon such transaction, contract or sale.

B. No official, employee, individual(s), partnership(s), corporation(s) or other
entities shall accept, during the course of any twelve (12) month period, any individual gift over
the sum of fifty (50) dollars or any gifts which in the aggregate costs one hundred (100) dollars.
The limits on gifts may be changed from time to time by resolution of the Town Council. Gifts,
as used above, may take the form of service, loan, thing or promise from any person, firm or
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corporation which, to his knowledge, is interested in directly or indirectly, in any manner
whatsoever, in business dealings with the Town having any relationship or connection with such
official or employees in the discharge of his duties.

C. No official, employee, individual(s), partnership(s), corporation(s) or other
entities, without proper legal authorization, shall disclose confidential information except as
required under the Freedom of Information Laws of the State of Connecticut, concerning the
property, government or affairs ofthe Town. No official, employee, individual(s),
partnership(s), corporation(s) or other entities shall use information acquired in the course of his
public duties, to advance the financial or other private interest of himself or any other.

D. No official, employee, individual(s), partnership(s), corporation(s) or other
entities shall request or permit the use of Town-owned vehicles, equipment, materials or property
for personal convenience or profit, except when such services are available to the public
generally or are provided as municipal policy for the use of such official, employee,
individual(s), partnership(s), corporation(s) or other entities, in the conduct of official business or
such use as in connection with exchange of private equipment for use by the Town. No official,
employee, individual(s), partnership(s), corporation(s) or other entities shall grant any special
consideration, treatment, or advantage to any citizen beyond that which is available to every
other citizen.

E. No official, employee, individual(s), partnership(s), corporation(s) or other
entities shall for the period of one (1) year after the termination of service or employment with
such municipality, appear before any board or agency of the Town or in any matter in litigation
in which the Town is a party in interest, except on behalf of the Town for compensation by any
private interest to any case, proceeding or application in which he personally participated during
the period of his service or employment or which was under his active consideration.

F. To the extent that he knows thereof, all officials, employees, individual(s),
partnership(s), corporation(s) or other entities of the Town, whether paid or unpaid, who
participate in the discussion or give official opinions to boards and commissions or to a Town
meeting on pending legislation, shall publicly disclose on the official record the nature and
extent of any direct or indirect financial or other private interest he has in such legislation.

G. No official, employee, individual(s), partnership(s), corporation(s) or othexr
entities shall render or agree to render for compensation any service to any person or party other
than the Town, in connection with any cause, proceeding, application or other matter which is
before any Town Agency over which he has direct control or involvement. This does not prohibit
any Town official, employee, individual(s), partnership(s), corporation(s) or other entities from
appearing before any board or commission on such person's own behalf or as official spokesman
for an organization of which he 1s a member, provided such appearance does not violate Sections
8-11 and 8-21 and 22a-42 of the Connecticut General Statutes and Public Act 83-540 or any
other provision of the Code.
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H. No Town official, employee, individual(s), partnership(s), corporation(s) or other
entities, who in their capacity as such officer or employee, participates in the making of a
contract or accepts a purchase order in which they have a private pecuniary interest, direct or
indirect, shall enter into any contract or accept any purchase order from the Town or Board of
Education unless: '

L The contract or purchase is awarded through the process of public notice
and competitive bidding as required by the Town Charter and Board of Education Policy.

2. The Town Administrator for the Town, or Superintendent of Schools for
the Board of Education waives the requirements of this Section after determining that it is in the
best interest of the Town to do so.

I. No employee shall engage in or accept private employment or render service, for
private interest, when such employment or service is incompatible with the proper discharge of
his official duties or would tend to impair his independence of judgment or action in the
performance of his official duties, unless otherwise permitted by law and unless disclosure is
made as provided in this Code.

Section 10. EXCEPTIONS TO THE CODE

A, Nothing stated herein shall bar members of the Town Council who are employed
as teachers in the Town of Vernon, or whose spouses or other family members are so employed,
from taking part in deliberations and voting regarding the Board of Education budget if at such
time teacher compensation for the forthcoming year has been established and is not directly
affected by such votes.

B. Nothing stated herein shall bar members of the Board of Education or their
employees from discharging its responsibilities according to applicable state education mandates,
statutes, and regulations. Where conflicts exist between state law and this Code, state law shall
prevail.

C. A commercially reasonable loan made in the ordinary course of business by an
institution authorized by the laws of this state to engage in the making of such loans shall not be
deemed to create an interest in violation of this Code.

D. The ownership of less than five (5%) percent of the outstanding stock in a
publicly held corporation shall not be considered a substantial financial or personal interest.

Section 11. ADVISORY OPINIONS

A. Where any public officer or employee, individual(s), partnership(s), corpora-
tion™) or other entities has a doubt as to the applicability of any provision of this Code to a
particular situation or as to the definition of terms used herein, he may apply to the Board for an
advisory opinion. The officer, employee, individual(s), partnership(s), corporation(s) or other
entities hall have the opportunity to present his interpretation of the facts at issue and of the
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applicability of provisions of the Code before such advisory opinion is made.

B. Such opinion until amended or revoked shall be binding on the Town, the Town
Council, and the Board of Education in any subsequent actions concerning the public officer,
employee, individual(s), partnership(s), corporation(s) or other entities who sought the opinion
and acted on it in good faith, unless material facts were omitted or misstated in the request for
the advisory opinion.

C. Any advisory opinion prepared by the Board shall be made public. However, the
name of the person requesting the opinion and the names of all persons or business entities
mentioned in the opinion shall be deemed confidential information and shall not be disclosed by
the Board unless the public officer, employee, individual(s), partnership(s), corporation(s) or
other entities waives such confidentiality or where the Board deems the public official to have
failed to act in conformance with the opinion.

Section 12,  SEPARABILITY

If any provision of this ordinance is found by a court of competent jurisdiction to be
invalid or unconstitutional, or if the application of this ordinance to any person or circumstances
is found to be invalid or unconstitutional, such invalidity or unconstitutionally shall not affect
the other provisions or applications of this Code which can be given effect without the invalid or
unconstitutional provision or application.

Section 13. SANCTIONS

Violations of any provisions of this Code should raise conscientious questions for the
official concerned as to whether voluntary resignation or other action is indicated to promote the
best interest of the Town. Violation may, upon determination by the Council or the Board of
Education, constitute a cause for censure, suspension, removal from office or other appropriate
legal proceedings. In the case of suspension or removal from office the Town Charter Provisions
will be in force. If a commission member's status is to be changed, then it would be up to the

Mayor to proceed.
Section 14.  PROCEDURE FOR HANDLING COMPLAINTS

A. The Board of Ethics will conduct its investigations as a fact-finding body,
adhering to strict confidentiality in all matters concerned, and will render advisory opinions
containing its findings and conclusions.

B. Requests concerning complaints shall be received by the Board of Ethics only in
compliance with Section 5 of the Code.

C. Upon receipt of a complaint, the Board shall defermine whether said complaint
falls within its jurisdiction within ten (10) working days. '
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1. If said complaint does not fall within the jurisdiction of the Board, the case
will be dismissed and the complainant and the accused will be so notified in writing,

2a. If the Board has any questions concerning jurisdiction, the complainant
will be notified in writing to meet with the Board to clarify the allegation in detail, with said
meeting to take place within thirty (30) days of notification to the complainant.

2b. After meeting with the complainant, the Board shall make a final determi-
nation as to jurisdiction.

3. If the Board determines it has jurisdiction, then within five (5) working
days after such determination, the accused shall be notified in writing of the alleged violation of
the Code of Ethics and that he/she may elect to have all proceedings open according to the
Freedom of Information Act. Upon receipt of said notice, the party so notified shail have the
right to file a response within ten (10) working days and may, within said time period, demand a
hearing by the Board. If a hearing is so requested, it shall be convened within twenty (20)
working days after such request. If no request for hearing is made, the Board by a vote of at least
three (3) members shall determine within thirty (30) working days after the mailing of the notice
of such complaint whether a hearing is required. In the event a hearing is held, the person
against whom such complaint is filed, shall be notified in writing of the date, time and place of
the hearing, within five (5) working days, as will the person who filed the complaint. In such
hearing, the person against whom such complaint is filed shall have the right to counsel, to
confrontation of all witnesses, to cross-examination and to present evidence on his or her behalf.
All notices to the person about whom such complaint was made shall be mailed by certified mail.

D. All hearings and investigatory meetings are subject to the provisions of the
Freedom of Information Act (CGS 1-18a through 1-21k as maybe amended).

E. All affected parties to be interviewed shall be notified that the meeting is being
held in open or executive session, sworn in, and cautioned to observe confidentiality in the event
of an executive session.

F. The Board, pursuant to Connecticut General Statutes Section 7-148h, may issue
subpoenas or subpoenas duces tecum, enforceable upon application to the Superior Court, to
compel the attendance of persons at hearings and the production of books, documents, records
and papers.

G. If hearings or investigatory meetings are held in executive sessions, the accused
shall be afforded the opportunity to be present during said executive sessions.

H. The Board shall issue a written decision with respect to violations of this Code on

each case within ten (10) working days in which it shall give facts and the rationale for the
decision.
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I. Copies of the decisions shall be forwarded to the initiator of the request (Town
Council or Town Administrator or Mayor; Board of Education or Superintendent of Schools or
complainant), and the subject of the complaint.

J. The Board of Ethics shall maintain a record of all complaints filed. If, in the
Board's opinion, it perceives abuse in filing of baseless or frivolous complaints by an individual
or organization, the Board shall be empowered to apply sanctions against said complainant(s)
according to policies it adopts as enacted by Town Council.

Section 15.  REPORT TO COUNCIL OR BOARD OF EDUCATION

The Board shall report to the Council or Board of Education, as jurisdictionally
appropriate, its findings as to a violation of the Code of Ethics, together with recommendations
as to disposition to be made. If there was a defined violation of this Code, the Council or Board
of Education shall consider such findings and shall determine what disposition shall be made. If
the Council or Board of Education wishes to proceed on the recommendation of the Board of
Ethics, it shall take the appropriate action as may be indicated in Section 13 of this ordinance.
Upon written request of the accused, the Council or Board of Education may elect to follow the
general outline of Section 14, however, the process shall take no longer than twenty (20)
working days. A special exception may be granted to the time period at the discretion of the
Council or Board of Education.

Section 16. GENERAL GUIDELINES FOR TOWN OFFICIALS

The requirements herein set forth shall constitute a Code of Ethics establishing
reasonable standards and guidelines for the ethical conduct of Town officers of the Town of
Vernon, The purpose of these guidelines is to encourage Town officials to actively participate
and vote on as many issues as their conscience allows but still act in a consistent manner. If a
Town official finds that he/she is abstaining from voting frequently, he/she should obtain an
advisory recommendation from the Ethics Commission or consider resigning,

Town officials of any Commission or Board who are officers or directors of a
nongovernmental civic group, social, charitable or a religious organization, which is secking
financial or other legislative action from that body, shall not vote on such matters, Regular
members of any organization who are not actively involved in secking that specific legislative
aid may vote on any legislation and need not disclose they are members of that organization.

Town officials of any Commission or Board who are officers, directors, or active in
negotiations of a union that is affiliated with any union of Town employees shall disclose that
relationship and shall not vote it any matters that affect that union or conditions of employment
of any union of Town employees.

Town officials of any Commission or Board who are employed in a profession or by a
company which may be affected by legislation shall disclose that fact, but may vote on such
legislation as long as they receive no direct compensation or benefit or will be affected in any
way different from all individuals employed by that company or in that profession.
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