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The organizational chart which follows is structured to: 
 

1. clarify responsibility of students, teachers, administrators, and the Superintendent to 
the Board of Education; 

 
2. inform each member of the staff to whom, and for what functions, he/she is 

responsible; 
 

3. have each member of the staff responsible to only one immediate supervisor for any 
one function; 

 
4. outline for staff members the appeals procedure, beginning with their immediate 

supervisor and continuing to the Board level; 
 

5. provide effective lines of communication to keep each staff member informed of 
policies, regulations, significant district events, and other important information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


